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CoBMeCTHO ¢ PeKpyTUHrosbim areHTcTBOM «dPopmyna ycnexa»

B noppeprkky npegnpuHumaTeneit ot EneHbl MiIBaHOBOW 3KcnepTa B
BeAEHWUM ynpasaeH4yeckoro yyeta c onbitom 20+ ner, 50+6usHecos
B NMPOM3BOACTBE, NPOEKTMPOBAHUMN U CTPOUTENBLCTBE XUJbIX LOMOB,
NeCHOW MPOMbILWNEHHOCTU, TOProB/e, BKAOYaA NPOAYKTbl MUTAHUA U
anTeku, aBToCepPBMCaX, MHAYCTPMM KPaCOTbl.

OKB3[1 70.22 "KoHcynbTMpoOBaHMe MO BONPOCaM KOMMEPYECKOW AeATEbHOCTM U ynpasneHns",
He BK/I0YAeT PEKOMEHAALMMN NO BefeHUIo byxranTepckoro, HaJloroBOro U MHOTO YYéTa, pernaMmeHTUPYeMOoro Ha 3aKoHo4aTelbHOM ypoBHe PO.



TP BAPUAHTA B3AMMOAENCTBUA

1. ExXemecAYyHoOe CONpoBOXKAEHUNE duHaHcoBbIl AUPeKTOP Ha ayTcopce

1.1. PerynapHaa ¢puHaHcoBaA KapTuHa 6M3Heca Ha oCcHOBe
pa3BepHYTbIX ynpaBnenyeckux MUY, AAC, 6anaHca ¢
CO3BOHOM M NOACHEHUAMM NO pe3ynbTaTaM UTOrOBbIX
BbIBOAOOB — ctoumocTb puKkcuposaHa, ot 45 000 pybneit B mecau,

BapuaHT noaxoauT Ansi KOMMaHMN, C KOTOPbIMUK COTPYAHMYaem bonee roaa
WX ANA KOMMAHWIM C NpeacKkasyeMbiM U NMOHATHbIM 00beMOM 3aavy;

1.2. ExXemecsAuYHble KOHCYNbTaL MU Ha OCHOBE

pa3BepHyTbIX ynpasaeHyecknx NNY, AAC, 6anaHca —
CTOMMOCTb 3aBUCUT OT GaKTUYECKUX BK/IaAblBae€MbIX 4aCOB, CTOMMOCTb Yaca
3000 pybneit. BapmaHT noaxoAuT B Hayane COTPYAHUYECTBA, KOrAa CNOXHO
TOYHO OLIEHWUTb EeXXeMeCAYHOe KONMYECTBO YacoB, Tpebyemoe A1 pelleHus
MOCTaBNAEHHbIX 3a4au.

B utore npo3pauyHas GpUHAHCOBasA KapTMHa Baluero 6M3Heca,
NOHATHbIE TOYKM POCTa U Yrpo3bl. MOCTOAHHO.



2. 3Kcnpecc OLLE€HKAa 3kcnepTHbIit B3rnag Ha cuctemy puHaHCOB Balero 6usHeca

Cbop peTpocneKTMBbI N0 TEKYLLMIN 3aKPbITbIA OTYETHbIN Nepuoa,

KaK npaBunno 12 mecaues, utobbl Bbl yBUAEAM AUHAMMUKY GUHAHCOBOTO

npoLecca 1 OLEeHUAN NPenMyLLECTBA PaboTbl C SKCMEPTOM.

Mpounssoautca B EXcel Ha ocHoBe coctasneHHbIx 3kcnepTom
nny, AAC, ynpasneH4yeckoro banaHca B cpok oT 1 mecaua.

ConpoBoxaaeTcs NogpobHOM NOACHUTENbHOM 3anMCcKon. CTOMMOCTb
oLeHMBaeTCA U3 GAKTUUECKM B/IOKEHHbIX 4acoB, 06bl4HO 3TO nopsaaka 50 yacos.

B utore pocrosepHaa puHaHcoBaA KapTuMHa 6usHeca u
CBEXMWii B3rNA4 CMNbHOFO NpodeccuoHana Ha NPUBbIYHbBIN NpoLecc.
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3. HacTaBHUUYECTBO uto6bi camoctoatenbHo KOPPEKTHO COCTaBAATb U
aHaNIN3UPOBaTb YNPaBAEHUYECKYI0 OTYETHOCTb

3KcnepT C BAMU MU C BalLMM CYETHbIM COTPYAHMKOM
npoun3BeaeT 3KCNPECcC OLUEHKY C NOAPOOHbIMU NOACHEHUAMMU:

3.1. packpoem I0TMKY cocTaBneHUA U aHaM3a 63a30BbIX OTYETOB;

3.2. yKayKeM UCTOYHUKM KOPPEKTHOrO Hano/IHeHUS;

3.3. pasbepem TEXHONOTMMU UCKIIOYEHNA MeXaHUYeCKUX oWnBOoK B OTYeTax;

3.4. npoBeprM CONOCTaBMMOCTb YNPaBAeHUYECKUX U ByXranTepckux AaHHbIX;

3.5. nopbepem Habop BCMomMoraTe/ibHbIX OTYETOB A5 eXXeMeCAYHOro aHaAn3a, UCXoaa
U3 TeKyLwmx notpebHocTel Bawero 6u3Heca;

3.6. HayuMMCA COCTaBAATb aHANMTUYECKME 3aMNCKU;

3.7. 3aKpenum noayyYeHHble HaBblKM — SKCMEePT NPOBEPUT COCTaBAEHHbIE BaMU UK
BaLUMM COTPYAHMKOM OTYETbI 418 ABYX MECALEB, CNeAyloWmMX nocae mecaua,
3aBEpPLUAIOLLErO IKCNPECC OLEHKY.

CTOMMOCTb CONOCTaBMMa C FOI0BbIM JOrOBOPOM COTPYAHUYECTBA U BapbupyeTca
o1 700 000 py6neit ;o 1200 000 pybneit B 3aBUCMMOCTU OT CTPYKTYPbI BU3HEeCA.

«Mocne obpaueHuns K EneHe 3a nomolybto
pa3obpaTtbea ¢ GUHAHCaMKU, MOTY CKasaTb YTO
OHa /lyyWwas B CBOEM Aene.

B utore su MHBECTUpYETe B aBTOPCKYIO METOAMKY y4eTa U
aHaNW3a ynpaBNeHYeCKUX AaHHbIX.

He Bce Tak cnoxHo. Tenepb Beay yyeT cam.»

BarkHo! MpaBo TMpaXKMpoBaHUA NONYYEHHbIX HABbIKOB HE NPEAYCMOTPEHO HU B KAKOM BUAE. Anekcanap FHYT, npeAnpuHumarens, 000 «8CA/0B»



KpadToBble ycnyru ans Tex, KTo LeHUT NnpodpeccCMoHaNN3M, YHUKAZIbHOCTb M B3aMMHOe yBaXKeHue. COTpyaHMUYaeM Ha OCHOBe Npamoro gorosopa ¢ 000 «fcHble pUHAHCHI».
[lo 3aKnoueHnA A0roBopa NPoACHAEM U GUKCUpyem B3aMMHbIe OXKUAAHUA, BKAOUYAA CPOKM U NNAHOBYIO CTOMMOCTb C AONYCTUMbIM KOBEHAHTOM.

«Aemopckaa memoouKa cbopa u aHanusa 6a308bix ynpaesneH4YecKux
omyemoes [Ny, 4AC, ynpasneH4yecko2o 6anaHca.

To4YHO 3HAI0 KAK cHumame ¢puHaHcoswlli pe3ynomam ¢ HAC u makcumasnbHO
KOppPeKmHo ompasume U nNpoaHanu3upoeams peasnbHOe nosnoxeHue
¢uHaHcoebix den 6 sawiem busHece.

Koz20a kaxco0asa yugppa Ha ca0ém mecme, pazsumue u pocm Heu3bexcHol.»

C yBaxkeHuem,
EneHa UBaHoOBa
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